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Unt.l the beginning of April 1952, ViD Industrieentwurf in-
clu i) the following enterprises:

VDD Industrieentwmurf, works ;i 1, Derlin
Va8 Industrieentwurf, works # 2, Perlin
ViB Industrieentvworf, leipzig

Vil Industrieentwurf, lagdeburg

ViB Industrieenwurf, Schwerin

In \pril, the group was nominally dissolved and the enterprises
wer: out under the DIDR Yinistr; for Corstruction. The maxn now

in sharge of the enterprises is (fau) leier, State Secretar; rir
Baunianlenkung. leier was with Daustab lrojektierung Karlshorsy,
thea at the Verwaltungsakademie Forst~Zimna until ..arch 1952,
when the State Sccretariat was formed. -eler is reported to be

a parsonal friend of “alter Ulbricht and is the S83ED supecrvisor
over Linister Lothar Tolz. leier's assistant is (fnu) Krause,
also a member of the SED; Xrause is also in charpe of the Sonder-
baustab Eerlin, located at Stalinallee,

nD Tndustrieentwurf Derlin consisted, until the beginning ol 1952,
of 1 singlo works employing 200 people. In carly 1952 the cnter—
prise was split into two separate a fminiatrative establishments,
bota still located, however, at Anm KBlnischen Park, Derlin 50, The
veascns for the split scen to have been te concourage corpetition
and tms incresse efficienc; and to reduce in sige a unit viideh
throatened to pain a ronopoly position.

L contributory factor in the separation may have been the lack of
SuD members in the entermrise. There are only 50 Part - meribers of
the %20 employed at works one; the mmber at the second works is
onlv slightly higcher. :
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VThen the split was made, Retriebsleiter 7ilili Schuidt of the

0ld group was fired becauss he opposed the separation. The ,
new secend emterprise incoryorated Daustab Projektierung Karis~
horst. The present Betriebsleiter of plant # 1 is {fru) Fischer
and Glnther Iirsch is the technical director; neither is an 5B
merber. - F. Vinmig is Betrisbsleiter of the second works, Ctte
Forst is technical chief. In the future both establishments are

4o employ about 500 workers. The empleyees of both enterprises are
mostly architects, technicians, traffic and transpovtation experts,
enginecrs, metallurpgists and the like.

Tach of the plants enumerated above can wors in any part of the

DIR. The tasks sssipned the individual enterprises include ihe
planning and construction of all buildirgs for VEB's, planning and
construction of 111 Covernment structures 23 well as those for the
SED, and plannirg and construction of spreial projects for Bastern
bloe nations. 411 projects undertaken, howsver, rmst have becn
previously appraved.

The procedure ‘or a construction project is as follows: +the crganiz-
ation concernei submits the plan to the nintstry under which the
originator falls. The ministry passcs the plan on to VER Induririe-
entwurf with sdded technological data. "n Industrieentwurf, tte
project is first put in the hands of the “ork Preparation Deparbment
which sends sarveyors to the site and which psgotiates necessary
contracts wi‘h the requesting organizatici. The contract stipuiates
that VEB Indistriecntwurf will be responsible for the planning :f the
project and will have supervision of the construction.

The next shep is the drawing up of a rougl: architectural plan (E':)hp‘l:'m')
by the ar-initectural section of Industrie;aswurf. lNext the projuct
is proce:sed by such technical departmenty as Statistics, Steel . Iron

_Construction, Cement Construction, :letallirgy & iachines, Zlectric In-

stallaticn, Sanitation Installation, Heat and Iuel and Traffic Planning.
Then the plan is passed on to other plenniug secwions, such as Calculation,
tmterial anc Transport Supply, and Freight Contrcl. The result i a pre-
liminary construction plan which is forwar 12d to “he minilstry for spproval
or altevaticns. TFinally, VED Indvstrieentrixf makes up a final plan.

Funds are m:de availsble by the wministry ccacernec through the Deutsche
Investitionsbank. :

‘mly a portion of the construction planning undertaker by the organiz—
ation 1s overt. Some projects are filed an?! processed by tieir correct
name, georraphic location ard desijmation ol originat.ng officeos others,
with authentic dasipnations, are kert in Reg'stry (Verschlussaches) oz,
in more irportani eascs, by the chief or tochnical pead of the IR
{Ceheine Vergchlissachen). In the sattor category are, for instance,
radio transmitters; telecormunications, lax;e transformer works, elc.

Tn 2ddition to these, the group also plans projects which are designated
nmerely by letters or mumbers; only a liriisd mmber of section heads
and the head anl technical chief know the :omplete project. Nlo emplojee
is permitted tc know more than the portion sf the project that directly
concerns him. This type of construction project includes barracks and
other military objects and facteries of strztepic importance (wehrwiri~
schatlich wichtige Letriebe). Secondly, veverh construction includes '
projects for East bloc nations. CLxamples of this are a project on the
ADBUS works in Tildsu which manufactures gun barrsls for the Russians;
the NILLS plant in Derlin-Weissensee which wiil produce in 1952 80 lathes
for the turning of fun barrels; the Daimler-Banz works in Ludwigsfelde
which turns cut tank motors. Projects undertalen for Satellite nations
ineluded the construction of chemical plants, Rumanian cement factories,
turbine installaiions anc. transformer works in China, and special met—
allurgical works. Letter and number designations indicate to informed
employees the country and kind of project concerned.
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